Infrastructure Subcommittee
Meeting Minutes
Wednesday, February 25, 2009

In Attendance: Ron Cram, Paul Reed, Chris Gale, Tom Paten, Neil Barnett,
David Payne, Pat Sherman

Absent: Mark Richards, Paul Tate

Meeting began at 7pm

David handed out copies of the subcommittee resumes to those in attendance

David explained the state statute that authorized the Reorganization Committee, the
required elements of the plan of reorganization and the role of the sub-committees.

The subcommittee discussed the “draft” Subcommittee Objectives and how they
appeared to be broad in scope but we as the subcommittee might want to get more in
depth, depending on the topic of study.

David read the draft objectives regarding the roads and utilities

David explained the deadlines facing the committee and the final plan must be presented
to the Greenwood City Council and the White River Township Board no later than
December 8, 2009. The presumptive goal was to give teach governmental entity enough
time to study our findings and be ready for the May 2010 primary.

The members of the subcommittee wanted email address distributed and David will do
that.

The committee decided that our subcommittee meeting would be on Wednesday evenings
at 7pm.

The next meeting of the Reorganization Committee is March 2, 209 at 6:30pm at the City
Building.

Pat Sherman arrived to answer questions from the members of the subcommittee.
Pat asked the committee members to keep track of the time they spent in this study

It was decided we would schedule the next meeting after the Reorganization Committee
met and approved the subcommittee objectives.

Meeting ended at 8:30pm.



