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Plan of Reorganization Review
with

City of Greenwood Common Council
& 

White River Township Board

October 5th, 2009
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Objectives

• Assurance that legislative bodies understand the 
draft recommendations

• Answer any of your questions

• Gain your insights and recommendations

• Understanding of concerns and issues
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Agenda

• Community Services Recommendations

– Planning and Land Use

– Health, Safety, and Welfare

– Infrastructure

– Parks and Recreation

• Consolidated Governance Recommendations

• Consolidated Financial Recommendations

• Introduction of Financial Analysis

• Next steps



4

Organizing the Recommendations…

Governance
Parks 
& Rec

Infrastructure

Plan
& Land

Use
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Welfare

Finance

Governance

Transition
Plan

Community
Services

Financial

Sub-committees

The sub-committee recommendations are now being 
grouped into a consistent and logical manner

The sub-committee recommendations are now being 
grouped into a consistent and logical manner
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Community Services – Planning & Land Use

• Urban & rural districts

• Map

• Ordinances

• Boards

– Planning Commission

– Board of Zoning Appeals

– EDC / RDC

• Farmland-tax treatment
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Community Services – Health, Safety, & 
Welfare

• Ordinances

• Nuisance complaints

• Poor relief

• Abandoned cemetery maintenance

• Police protection

• Fire protection

• Ambulance service

• Mosquito spraying
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Community Services – Infrastructure

• Storm water utility

• Other utilities
– Trash collection / leaf & limb

– Sewer / water / power

• Roads

• Early storm warning sirens
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Community Services – Parks & Recreation

• Boards

– Parks Board

– Pathways Board

• Parks

• Pathways
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Consolidated Governance Recommendations

• City

– Name

– Class

• Redistricting Commission

• City Controller

• Board of Public Works & Safety

• Deputy Mayor

• Park Board

• Pathways Board

• Storm Water Utility

• Roads

• Early storm warning sirens

• Planning Commission
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Consolidated Governance Recommendations 
(continued)

• Board of Zoning Appeals

• EDC / RDC

• Urban & rural districts

• Ordinance enforcement

• Nuisance complaints

• Poor relief

• Abandoned cemetery maintenance

• Ordinances
– Governance

– Parks & Recreation

– Infrastructure

– Planning & Land Use

– Health, Safety, & Welfare
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Consolidated Financial Recommendations

• Governance

– Initial salary levels

• Parks & Recreation

– Budget

– Funding

• Infrastructure

– Storm water utility fee

– Trash, Leaf & Limb collection

– Roads funding

– Street lighting
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Consolidated Financial Recommendations 
(continued)

• Planning & Land Use

– No city tax on agricultural land

– TIF and ERA districts

• Health, Safety, & Welfare

– Police Department expansion plan
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Estimated Expenditures for the New City of 
Greenwood

Total General Fund $12,492,760 $15,920,851

Debt Service Fund $736,000 $736,000

Park and Recreation Fund $1,520,763 $2,914,434

Park Debt Service Fund $155,814 $155,814

Police Pension Fund $343,544 $343,544

MVH Fund (Property Tax Levy) $0 $3,000,000

Total Estimated Expenditures $15,248,881 $23,070,643

Old Greenwood 2009 New Greenwood 2011

Excludes the property tax rates for the fire fund, fire debt service fund, CCI(Rate), 
CCD fund, and tax increment replacement fund

Excludes the property tax rates for the fire fund, fire debt service fund, CCI(Rate), 
CCD fund, and tax increment replacement fund
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Current and Preliminary Estimated Property 
Tax Rates

2011 rates rounded to the nearest penny
Assumes no change in fire tax rate

2011 rates rounded to the nearest penny
Assumes no change in fire tax rate

Existing 

Greenwood 

2009 Actual 

Budget

Estimated New 

City 2011 with 

$3 mil MVH 

Admin

City Expense 

Funded From 

Property Tax $15.2 Mil $23.1 Mil

City Tax Rate 

$/$100 $0.3612 $0.32

City Fire Rate $0.2719 $0.27

Total Rate City Plus 

Fire $0.6331 $0.59
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Greenwood Property Tax Rates Compare 
Favorably in Johnson County

Incorporated Area
7/1/08 

Population
2009 Tax 

Rate $/$100

Greenwood 47,720 $0.6331

Franklin 23,258 $1.2679

New Whiteland 5,809 $0.6718

Edinburgh 4,677 $1.9304

Whiteland 4,464 $0.3026

Bargersville 2,698 $0.8917

Princes Lakes 1,612 $0.4916

Trafalgar 1,125 $0.6388

Tax rates are for 08 Payable 09 tax year

Tax rates include Fire

Population is from US census.gov,  7/1/08 estimates
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Next Steps…

• Continuing work
– Sub-committees ongoing recommendation refinement 

based on comments from this meeting 
– Financial analysis – refinement of estimated expenditures 

and estimated property tax rates

• Next meetings with Council and Board
– October 19th

• Review Transition Plan Recommendations
• Update on other Committee Recommendations
• Continuing discussion on Financials
• IC 36-1.5-4-7
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Questions?


