
WRT / Greenwood Reorganization Committee Task List

No. Task Start Finish Status

1 Adoption of Resolutions 12/8/2008 12/9/2008 Comp

2 Appoint Committee Team 12/9/2008 1/13/2009 Comp

3 Form Committee Sub-groups 1/13/2009 2/12/2009 Comp

4 Sub-group investigation 2/12/2009 4/20/2009 Comp

5 Develop Templates / Models 2/12/2009 4/20/2009 Comp

6 Develop and implement Reorg web site 2/12/2009 4/20/2009 Comp

7 Develop task requirements 2/12/2009 3/5/2009 Comp

8 Resolutions submitted to Dept of Local Gov Fin 2/12/2009 7/6/2009 In process

9 Decision on multiple service areas 3/5/2009 4/2/2009 Comp

10 Name and description of reorganized political subdivision 3/5/2009 9/10/2009 Comp

11 Description of the boundaries of the political subdivision 3/5/2009 9/10/2009 In process

12 Description of the taxing areas 3/5/2009 9/10/2009 Comp

13 Description of the legislative, fiscal, and executive bodies 3/5/2009 9/10/2009 Comp

14 Description of the election districts 3/5/2009 9/10/2009 In process

15 Description of the services offered and service areas 3/5/2009 9/10/2009 Comp

16 Disposition of assets, liabilities, personal, and agreements 3/5/2009 9/10/2009 In process

17 Any other items that the Committee or legislative bodies determine 3/5/2009 9/10/2009 In process

18 Status update of Reorganization plan - WRT & GWD 4/20/2009 4/20/2009 Comp

19 Sub-group investigation 4/20/2009 7/6/2009 Comp

20 Review of Reorganization outline - WRT & GWD 7/20/2009 7/20/2009 Comp

21 Sub-group investigation 7/20/2009 8/17/2009 Comp

22 Findings Presentation - WRT & GWD 8/17/2009 8/17/2009 Comp

23 Sub-group investigation - report development 8/17/2009 9/21/2009 Comp

24 Draft presentation of Reorganization Plan - WRT & GWD 9/21/2009 9/21/2009 Comp

25 Develop communication / education plan 9/21/2009 1/4/2010 In process

26 Composition of Reorganization Plan 9/21/2009 12/7/2009 In process

27 Presentation of Reorgnization Plan - WRT & GDW 10/19/2009 10/19/2009

28 Presentation of Reorgnization Plan - WRT & GDW 11/16/2009 11/16/2009

29 Introduction of Reorganization plan - GWD 12/7/2009 12/7/2009

30 Introduction of Reorganization plan - WRT 12/7/2009 12/7/2009

31 Finalize Reorganization Plan 12/7/2009 12/21/2009

32 1st reading of Reorganization plan - WRT 12/21/2009 12/21/2009

33 1st reading of Reorganization plan - GWD 12/21/2009 12/21/2009

34 Notice of public hearing 12/21/2009 1/4/2010

35 2nd reading - Public hearing - Approval of Reorg Plan - WRT 1/4/2010 1/4/2010

36 2nd reading - Public hearing - Approval of Reorg Plan - GWD 1/4/2010 1/4/2010

37 Implement communication / education plan 1/4/2010 4/28/2010

38 Copy and distribute reorganization plan 1/4/2010 1/11/2010

39 Record the Reorganization Plan 1/11/2010 1/18/2010

40 Notify County election board 1/18/2010 1/25/2010

41 Required Waiting Period 1/25/2010 5/4/2010

42 Voter election 5/4/2010 5/4/2010

43 Certification of election results 5/4/2010 5/24/2010

44 Certification of results recorded 5/24/2010 7/1/2010

45 Reorganization becomes effective 7/1/2010 7/1/2010
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